
Population Health

Data Analysis

Epidemiology

Evaluation/Research

The Portfolios

Manager Systems Intelligence & 
Analytics 

Vacant

EMPHN Organisational 
Structure
Effective December 2018

Manager Integration  
& Sector Capacity 

Narelle Quinn

Better Health North East Melbourne 
Shared Vision for the North

Communications, Event Planning, 
Graphic Design & Reception

Manager Marketing & 
Communications 

Claire James

The Portfolios

Recruitment & Selection
Employee Relations

Organisational Development
OHS

HR Business Partner 
Megan McCreadie

The Portfolios

Robin Whyte 
Chief Executive Officer

Evelyn Ogilby 
Executive Assistant to CEO

Nadia Marsh 
Board Secretariat

Harry Patsamanis
Executive Director 

Integrated Care

James Scott
Executive Director 

Strategic Operations

Manager Integration & Digital Health 
David Millard

The Portfolios

Manager Strategic Commissioning 
Planning & Reporting (Vacant)

Strategic Commissioning 
Planning & Reporting 

Commonwealth Liaison
Information Solutions

Quality 
Procurement 

Risk & Contract Register
Administration

The Portfolios

Manager Risk & Governance 
Jane Clarke

Eastern Melbourne Primary 
Health Care Collaborative 

Monash Chronic Disease Strategy

Manager Integration & Redesign
Lisa Wright

Anne Lyon
Executive Director 

Mental Health & AOD

Administrator (Shared resource)
Vacant

Financial Accounting 
Payroll 

Accounts

The Portfolios

Finance Business Partner
Andrew Manks

Manager System Redesign & Service 
Transition (Mental Health & AOD) 

Emma Newton

POLAR

Lead Site & 
Innovative Pilots

Partners In
Recovery

Alcohol
& Other Drugs

Aboriginal
(Mental Health

& AOD)

Suicide Prevention

Mental Health Stepped Care Model
Youth / headspace / Severe

High Prevalence / Low Intensity
Moderate Adult

Severe & Enduring
Older Persons

The Portfolios

Referral & Access

Chronic Disease 
Rising Risk / Health

Links
Aged Care

Aboriginal Health
Palliative Care
Deprescribing

Integrated Patient 
Centred Care

DISS
Patient Portal

System Integration 
ED Diversion Initiatives 
Fracture Management

Quality Improvement 
QI PiP

The Portfolios

Enhancing General 
Practice

After hours
Accreditation 

Health Care Homes 
GP Liaison

Immunisation

Workforce 
Education

QUM

Cancer

The Portfolios

After Hours

Digital HealthHealth Pathways

My Health Record

The Portfolios

E-Referral

POLAR


