
 

 

Quality Improvement at Eastern Melbourne Primary Health Network 
 
A number of resources are available on the EMPHN website including:  

• POLAR training videos. 
• POLAR walkthroughs 
• PDSA templates for Quality Improvement 

 

 
EMPHN POLAR Prac�ce Reports are available monthly and distributed quarterly to 
each prac�ce that has POLAR installed.  
To request addi�onal POLAR prac�ce reports contact digitalhealth@emphn.org.au  

 
POLAR Support The Digital Health Team provides support in the use of POLAR. If you 

need any addi�onal support to use POLAR contact: 
digitalhealth@emphn.org.au we can provide training sessions and 
support for all prac�ce staff. 
 
 
 
 
 

mailto:digitalhealth@emphn.org.au


 
Quality Improvement Ac�vity 1 
Heart Health Checks 
Atached:  

• Ques�ons  and Answers from the event 
• PDSA Heart Health Checks  
• PowerPoint Presenta�on 

Below are the links to the Heart Founda�on  Heart Health Check Toolkit, the 
webinar and the link to the webinar.  
htps://www.hear�ounda�on.org.au/Bundles/Heart-Health-Check-Toolkit 
  
htps://www.hear�ounda�on.org.au/Heart-health-educa�on/Heart-Health-checks 
 
Webinar: htps://www.youtube.com/watch?v=l8hlm1Xpc-E 
 

EMPHN HHC 
powerpoint .pdf

 
PDSA-Heart-Health-

Checks.pdf
 
Q & A Heart Health 

Checks.docx
 

Quality Improvement Ac�vity 2 
Increasing Cervical Screening 
Attached:  

• PDSA Template 
• PowerPoint Presentation 
• Certificate of Attendance 
• Train IT Resources How to record Cervical Screening in Best Practice and 

Medical Director 
• National Cancer Screening Registry  
• Poster 

  
This is the link to the recording of the webinar.  
 Resources  
Resources for healthcare providers- National Cervical 
Screening Program https://www.health.gov.au/resources/collections/resources-
for-healthcare-providers-national-cervical-screening-program  
Cervical screening options https://www.health.gov.au/initiatives-and-
programs/ncsp-healthcare-provider-toolkit/cervical-screening-options  

PDSA template 
Cervical Screening Q  

 
Quick-Start-Guide-
Healthcare-Provider-  

 
national-cervical-scr
eening-program-cer  

 

MD-Summary-Sheet
-Enter-Cervical-Scree

 
Bp-Summary-Sheet-
Enter-Cervical-Screen

 
Cervical Screening  
powerpoint  (1).pdf

 

https://protect-au.mimecast.com/s/Z_LuC81VggSWK63SnVI3N?domain=heartfoundation.org.au
https://protect-au.mimecast.com/s/BGhvC91WjjSApknfELlu4?domain=heartfoundation.org.au
https://www.youtube.com/watch?v=l8hlm1Xpc-E
https://www.youtube.com/watch?v=Nwxlv_gRD2M
https://www.health.gov.au/resources/collections/resources-for-healthcare-providers-national-cervical-screening-program
https://www.health.gov.au/resources/collections/resources-for-healthcare-providers-national-cervical-screening-program
https://www.health.gov.au/initiatives-and-programs/ncsp-healthcare-provider-toolkit/cervical-screening-options
https://www.health.gov.au/initiatives-and-programs/ncsp-healthcare-provider-toolkit/cervical-screening-options


 
National Cervical Screening Program – How to collect your 
own sample https://www.health.gov.au/resources/publications/national-cervical-
screening-program-how-to-collect-your-own-sample  
Self-Collection for the Cervical Screening 
Test https://www.health.gov.au/campaigns/self-collection-for-the-cervical-
screening-
test?utm_source=health.gov.au&utm_medium=redirect&utm_campaign=digital_t
ransformation&utm_content=cervical-self-collect  
GPex Training Courses for Clinicians https://gpex.com.au/course/cervical-
screening-hpv-and-self-collection/ 
  
National Cancer Screening Register Contact  
https://outlook.office365.com/owa/calendar/TelstraHealthNCSR@health.telstra.c
om/bookings/ 
 Healthpathways Melbourne  
Has a pathway and information for the Absolute CVD Risk Assessment and Heart 
Health Checks. 
info@healthpathwaysmelbourne.org.au 
  
Quality Improvement Ac�vity 3 
Diabetes QI Ac�vity  
Resources for the Diabetes QI Activity attached as follows: 

• PDSA 1 Ensuring patients with Diabetes are coded correctly in your CIS 
• PDSA 2 Ensuring patients with Diabetes have their HBa1c recorded in the 

last 12 months 
• PDSA 3 Implementing Walrus Tool 
• PDSA 4 Ensuring all patients with Diabetes have an active GPMP/TCA and 

that these are reviewed 
• Walkthrough setting up Walrus  
• PowerPoint presentation 

Link to the webinar below:  
https://www.youtube.com/watch?v=UgJKu-1pYSo 
 

PDSA template. 
Ensuring patients w              

 
PDSA template. 

Ensuring patients w        
 
PDSA Implementing 
the use of Walrus Po       

 

PDSA Ensuring 
patients with Diabet     

 
DIabetes Lunch and 
Learn Presentation F   

 
Walkthrough 

Implementing and S    
 

https://www.health.gov.au/resources/publications/national-cervical-screening-program-how-to-collect-your-own-sample
https://www.health.gov.au/resources/publications/national-cervical-screening-program-how-to-collect-your-own-sample
https://www.health.gov.au/campaigns/self-collection-for-the-cervical-screening-test?utm_source=health.gov.au&utm_medium=redirect&utm_campaign=digital_transformation&utm_content=cervical-self-collect
https://www.health.gov.au/campaigns/self-collection-for-the-cervical-screening-test?utm_source=health.gov.au&utm_medium=redirect&utm_campaign=digital_transformation&utm_content=cervical-self-collect
https://www.health.gov.au/campaigns/self-collection-for-the-cervical-screening-test?utm_source=health.gov.au&utm_medium=redirect&utm_campaign=digital_transformation&utm_content=cervical-self-collect
https://www.health.gov.au/campaigns/self-collection-for-the-cervical-screening-test?utm_source=health.gov.au&utm_medium=redirect&utm_campaign=digital_transformation&utm_content=cervical-self-collect
https://gpex.com.au/course/cervical-screening-hpv-and-self-collection/
https://gpex.com.au/course/cervical-screening-hpv-and-self-collection/
https://outlook.office365.com/owa/calendar/TelstraHealthNCSR@health.telstra.com/bookings/
https://outlook.office365.com/owa/calendar/TelstraHealthNCSR@health.telstra.com/bookings/
mailto:info@healthpathwaysmelbourne.org.au
https://www.youtube.com/watch?v=UgJKu-1pYSo


 
Quality Improvement Ac�vity 4 
Implemen�ng Health Assessments in your prac�ce 
Click here to view the recording of the information session. The powerpoint and 
resources are attached,  

• Powerpoint Presentation Health Assessments 
• PDSA Implementing Walrus 
• PDSA Indigenous Health Assessments 
• PDSA 75+ Health Assessments 
• PDSA 45-49 Health Checks 

 
 

Health 
Assessments.pdf

  
PDSA Indigenous 

Health Assessments.
 

PDSA 75+ Health 
Assessments (2).pdf

 

PDSA 45-49 Year 
Old  Health Checks.p

 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2FXP4GxD5qiBPoT-y3eLBCqaNDT3nQB6-x7Wawy1EdCp8xlfmDOaYmSNGEWSzDqvcP.hTCFP9N9vOy82Q3P&data=05%7C01%7Cbarb.repcen%40emphn.org.au%7Ca19e8dd1960941f11ef208db9ed6be97%7C64637d7cf140454aaf0853707c601785%7C0%7C0%7C638278417737975034%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zHrV4oP5wwt1%2B7o8%2BXPn4m8v0AWxk5GftZBLpEhFWDk%3D&reserved=0

